DIVERSITY & INCLUSION

People, Market and Society
An Interview with Randall Tucker,
Chief Inclusion Officer, Mastercard
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We need to look

Will you discuss the role of the Chief Inclusion
Officer and how the role has evolved?
I’ve been doing this work for about 20 years
and not only have I seen the role of an inclusion
leader evolve, but I’ve had to evolve my thinking around the work. There’s a common misperception that the role of an inclusion officer is all
about attending networking dinners, giving out
sponsorships, filling out surveys and things like
that. While that’s part of it, my role is to make
inclusion and diversity relevant within Mastercard
on a regional and global scale.
Given the dynamic and changing 21st century workplace, diversity is an issue that not
only influences our ideas of fairness and opportunity, but one that impacts performance and
innovation. By bringing relevance to work, we
are one step closer to achieving our goals and
objectives.
Is the impact of building a diverse and
inclusive workforce well understood and are
there metrics to show the impact?
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instead at what
perspectives are

We have developed metrics behind our
global inclusion and diversity strategy that include
regional customization which is not used that
often within other organizations. We work with
our leadership teams in each part of the world to
figure out what is important to them in forwarding
their business strategy from an inclusion perspective. We then figure out what metrics they’re going
to use in order to show progress against whatever they’re looking for. In the end, we all agree
that we need diverse perspectives at the table in
order to make the best decisions and increase
the innovation and diverse thinking and problemsolving skills around the leadership table.

Our regional inclusion action plans focus on
two big pillars. The first is inclusion, education
and awareness. The other is ensuring everyone
can reach their greatest opportunity within the
organization. With inclusion, education and
awareness, if we are trying to build inclusive leaders, we need to make sure that they have the tools
in order to be inclusive. Reaching their greatest
opportunity will look different in different places
around the world.
Does hiring the best and brightest talent
ensure a level of diversity in the company or
does it require more of a focused effort in the
hiring process?
We all view things through the lens of our
own experiences and, in organizations, people
gravitate to people that look like them and sometimes automatically assume that this means they
are the best and brightest talent. However, we
need to look instead at what perspectives are
missing at the table. We have to fill in those perspectives by tapping a diverse pool of the best and
brightest talent and creating a sense of belonging
within the organization that leads everyone to feel
that they can reach senior levels and expand their
careers in the way that they want to.
When the opportunity presented itself to
join Mastercard, did you know that it would
be the right fit and has the experience been
what you expected?
It has exceeded my expectations. I knew
Mastercard was a great company but I didn’t know
the culture behind it. It is such an amazing group
of smart people and has a culture that inculcates
decency, sustainability, inclusion and diversity, and
treating each other the right way. That is very similar
to the hospitality industry where your customer is at
the center of your efforts. I’m excited to be within
an organization that, first, is an industry leader and,
second, really cares about its people and feels a
responsibility to provide a positive social impact in
every part of the world in which it operates.
Are you able to take moments to celebrate the wins with your diversity efforts or
is it always about what is next?
My personality is type A, so I’m always thinking about what’s next and it is a challenge for me
to celebrate the wins. I really enjoy creating and
building and charting new paths. We do need to
take the time to take a holistic look at the company and recognize what great things we have
been doing – it gives us the opportunity to elevate
the discussion, dialogue and strategy around our
inclusion and diversity efforts.
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