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An Interview with Maria del Mar Martinez,

Senior Partner, Global Risk & Resilience Practice Co-Leader and Global Chief Diversity, Equity and Inclusion Officer, McKinsey & Company

EDITORS’ NOTE Maria del Mar
Martinez co-leads McKinsey’s Risk
& Resilience Practice and aduvises
Sfinancial institutions on growth
strategies and organization, inno-
vation, risk management, and
control. She is also McKinsey’s
global chief diversity, equity, and
inclusion officer. Based in the
Madrid office, she has more than |
20 years of experience advising |
leading financial institutions in “—
Europe and Latin America on their
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clients across industries on the
response, foresight and adaptation
required to thrive in the context of
continued disruptions.

As the global Chief Diversity,
Equity and Inclusion Officer, I lead
McKinsey’s efforts to deliver on our
DEI talent ambitions across the world,
to better serve our clients with diverse
teams and to build their DEI capa-
bilities and to drive positive societal
" change for women and affinity groups
with leading research, partnerships,

most complex business challenges,
including growth and innovation strategies as
well as the management and control of risks
and capital. Martinez has advised several insti-
tutions on growth programs through bigh-value
customer segment approaches and product
innovation in the areas of consumer credit
and others. She bas also led commercial trans-
Sformations, including commercial produc-
tivity programs, digital sales and distribution
strategy, and the derived organizational and
change implications for banks. Additionally,
she bas contributed for years to the development
of risk management knowledge and capabilities
in Europe. Martinez has always demonstrated
a firm commitment to women and diverse
groups’ professional advancement in McKinsey,
in other companies, and in society. She’s been
McKinsey’s global chief diversity, equity, and
inclusion officer since July 2021, and prior to
that, she beld that role for its European region.
Martinez earned a BA and MBA degree in busi-
ness administration from ESADE (Barcelona),
a master’s degree in international finance from
Ecole des Hautes Etudes Commerciales (Paris),
and a master’s degree in international manage-
ment from Stern School of Business, New York
University.

Will you highlight your role and areas of
focus?

As a Senior Partner at McKinsey & Company,
I have more than 25 years of experience serving
organizations on risk & resilience and growth
strategies, organization and innovation. I am the
Global Co-Lead of our Risk & Resilience practice and
the Global Chief Diversity, Equity, and Inclusion
(DED Officer. T am one of the 22 members of
McKinsey’s Global Executive Committee.

As the Global Risk & Resilience practice
co-leader, I lead McKinsey’s service to our

pro-bono work and charitable giving.

How do you define McKinsey’s culture?

McKinsey’s culture is a strong one built
on the foundation of our dual mission: to serve
our clients and develop our people. As much as
we put the client at the heart of all we do, we
are very much a people organization seeking to
create a place for all to thrive. These values are
embedded in all that we do, which has crafted
our culture as a firm.

Three aspects of McKinsey’s culture that I
love most and continue to excite me:

1. Learning and apprenticeship is a top
priority. The firm is dedicated to providing top
notch development opportunities for all
colleagues, from formal training to apprenticeship

to mentorship. You feel that growth and devel-
opment are a significant piece of the culture
the moment you begin your career here. I have
been at McKinsey for more than 25 years and 1
continue to learn every day.

2. McKinsey is a caring meritocracy. We
are invested in supporting each individual’s
abilities and talents to help them succeed at the
highest level. Our feedback model is based on
strengths and areas of future potential, giving
everyone the opportunity to excel in their path.
This is unique to McKinsey, and it’s something
that attracted me when I was interviewing, and
continues to give me comfort 25 years in.

3. As a partnership, we lift one another
up. The partnership model gives you full
autonomy to be entrepreneurial and try new
things. We are encouraged and supported to
collaborate with this group of peer partners to
generate impact. At the end of the day, these
colleagues become close friends.

Will you provide an overview of McKinsey
& Company’s Global Risk & Resilience Practice?

Our Risk & Resilience practice works with
clients across industries to understand, manage,
and overcome the risks that are thrown at
their organizations every day. This is a time of
extraordinary uncertainty with macroeconomic
volatility, geopolitical shifts, climate change,

“McKinsey’s culture is a strong one built on the

foundation of our dual mission: to serve our clients

and develop our people. As much as we put the

client at the heart of all we do, we are very much a

people organization seeking to create a place for

all to thrive. These values are embedded in all that

we do, which has crafted our culture as a firm.”
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