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An Interview with Richard A. Rosenbaum,
Chief Executive Officer, Greenberg Traurig, LLP
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COMPANY BRIEF Greenberg Traurig, LLP that our single purpose is to satisfy clients
(www.gtlaw.com) is a global law firm with with internal policies and procedures geared
approximately 1,800 attorneys serving clients towards doing so. This means remaining
from 32 offices in the United States, Europe, nimble, responsive, and collaborative, while
and Asia. In the U.S., the firm has more of- empowering individuals on the ground who
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to our balanced business model, which al- growing that our culture was special and we
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ing cycles better. Our financial stability and 1,800 versus the 90 lawyers we were when
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and true empowerment of the individual.
There are almost no decisions made by a
committee; they’re made by individuals on
the ground and if it requires a higher-level
decision, I and a few senior people get involved in a quick, effective, and businessminded process. We also have always been
a very diverse organization, not because of
any diversity program, but because of our
essential values, which incorporate individuals who are about results no matter their
backgrounds. Whether we are talking about
our for mer CEO and curr ent Executive
Chairman, Cesar Alvarez, who happens to
be a Cuban immigrant, or our many prominent women, African-Americans, Asians,
and our large LGBT contingent, success is
about merit, performance, and servicing our
clients. Our culture also is about being constantly dissatisfied and looking for ways to
do things better.
You were one of the earliest and most
aggressive in building out the U.S. but
seem more conservative overseas. Why is
that?
We were an early mover in the U.S.,
where we saw an opening to create the
strongest platform in the number one legal market in the world. We also started
in Miami, an interesting and growing market, but one where we knew we could be
left behind if we did not expand. We don’t
feel that same level of pressure now even
though many others seem to, and we will
never take our eye off the ball in the U.S.
or our other key markets. Overseas, positioning is becoming increasingly important
and we are carefully doing that, especially
where we see uniquely high quality and
profitable individuals and practices that
can propel the natural expansion of our
presence in the Americas and in the handf u l o f t r u l y key global business centers
elsewhere. But we cannot invest everywhere at once or take a risk on sacrificing
our quality or our culture as I believe
fir ms will by entering too many of these
global markets.
In your current role, how important is
it for you to still be with clients and your
colleagues?
The job is about leadership through service. Staying close to our shareholders and clients is absolutely essential.
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