
EDITORS’ NOTE Steven Rattner 
is also the former Counselor to the 
Secretary of the Treasury and lead 
auto industry advisor (popularly 
known as the “car czar”). He began 
his career as a reporter with The 
New York Times before becoming 
an investment banker at Lehman 
Brothers and Morgan Stanley. He 
joined Lazard Freres as a general 
partner in 1989, and in 1997, be-
came Lazard’s Deputy Chairman 
and Deputy CEO. In 2000, Rattner 
left the fi rm with three other man-
aging directors to found Quadrangle Group. 
While at Quadrangle, Rattner managed the per-
sonal and philanthropic investments of Mayor 
Michael R. Bloomberg, a role that he again oc-
cupies. He is a graduate of Brown University.

COMPANY BRIEF Founded in 2000, 
Quadrangle Group (www. quadranglegroup.com) 
is a global private investment fi rm with more 
than $3 billion in assets under management. 
The fi rm focuses on direct investments in the 
communications, media, and information in-
dustries around the world and seeks to partner 
with superior management teams in companies 
where Quadrangle’s experience, expertise, re-
lationships, and presence can create long-term 
value.

What is your opinion of the U.S. economy 
today and is there merit to the idea that the 
U.S. has lost its edge?

Every month, the economy grows a bit 
and creates some jobs, but it’s well below the 
pace of recovery that we’ve see in past business 
cycles. That’s because we came out of this re-
cession more overleveraged at the government 
and household level than we’ve ever been. 
Households have to start saving, which means 
they can’t consume as much, and government 
has to cut its budget defi cit, which means it 
can’t consume as much. You have to get back 
to sustainable levels of debt and defi cits, and 
that takes time. So that has impeded recovery.

The second thing that has impeded recov-
ery is the impact of globalization on jobs and 
wages in this country. The U.S. has been a ben-
efi ciary of free trade, but that has come at a 
price on the jobs and wages front.

I saw this clearly when I was serving in the 
government as the Head of the Auto Task Force. 

Not only do you have the competition 
of imports, but you have downward 
pressure on wages. Part of what the 
auto companies had to do to become 
competitive was to reduce their wage 
costs because they’re increasingly 
competing against lower wage coun-
tries that are producing better cars 
that are easy to get to this country. So 
we’re in a downward spiral on jobs 
and wages in sectors that are part of 
the global competitive world.

The solution to the problem 
is long and painful, which is that we 

have to educate and retrain our workforce for 
the kinds of jobs we do better in America than 
they do in other places and where we can pay 
a higher wage. A lot of those will be in the ser-
vice sectors. I’d love to see manufacturing grow 
too but, while it can still be profi table, it will 
employ a smaller share of the workforce. So we 
have to fi nd specialized kinds of manufacturing 
or service businesses where we have that edge.

We have enormous strengths in technol-
ogy, media, the digital world, and fi nancial ser-
vices, and we have to build on those.

Is it possible to get any true action out 
of Washington?

Washington has to lead. The economy is 
not going to regenerate all by itself and simply 
cutting budget defi cits and deregulating is not 
going to solve this problem – government needs 
to play an active role just as it did during the 
Depression. Having worked in Washington re-
cently, I can attest to the fact that it’s every bit 
as broken as people imagine.

When you talk about an absence of leader-
ship, people point their fi nger at the President. 
But you have to point your fi nger almost more 
so at Capitol Hill, because the President can do 
so little without Congress that he’s not a true 
chief executive. And Congress has become 
completely dysfunctional.

Have we addressed the key issues that 
got us into the economic crisis and are we 
working to prevent it from happening 
again?

Some of those issues were addressed by 
the marketplace realizing that it shouldn’t price 
securitization paper that is a piece of junk as 
Triple A. So without the government doing 
anything, a lot of those markets essentially shut 
down, either because the market wouldn’t ac-
cept the paper or the bankers said, we’re not 

going to sell this stuff anymore. Markets have a 
way of being self-regulating. For the moment, 
Wall Street is behaving very prudently; some 
would argue too prudently because many com-
plain, rightly or wrongly, that lending standards 
have become too tight and it’s tough for smaller 
or new businesses to get funding.

Unfortunately, The Dodd-Frank Bill was 
necessary; the structure of Wall Street did need 
remediation. You can blame Congress or the 
Administration for it, but when you have as big 
a problem as we had where there was culpabil-
ity on the part of institutions and individuals, 
nobody has a right to complain too loudly that 
Congress and the Administration stepped in to 
do something about it.

It will have some negative consequences 
for Wall Street, which is that some of the crazy 
products and levels of leverage that Wall Street 
has used to make money have gone away and 
some of the regulations will constrain Wall 
Street’s business beyond what is necessary to 
be prudent.

Why isn’t there an effective under-
standing of how much societal need is ad-
dressed at the private sector level?

Business has played an important role 
philanthropically. With the whole Buffett/Gates 
program of giving away half your worth, the bar 
has been raised for a lot of us.

But the reason that isn’t recognized by 
the public is that it has been outshadowed by 
the growing income inequality and by the lev-
els of CEO pay, which has been going up a lot 
faster than pay for the average American, whose 
pay is actually going down.

Is it diffi cult to envision real change 
in this regard?

Fixing income inequality is not all that 
diffi cult; we created it in part through bad tax 
policy. What I worry most about is how we 
compete against countries that are getting better 
at what they do and our inability to address that 
problem because of the gridlock in Washington, 
as well as overleveraging at the household and 
public sector levels.

But beyond that, America is an incred-
ibly productive and efficient country that is 
getting more productive and efficient every 
day. It’s still a place where people have the 
opportunity to do well in an environment that 
is relatively free of discrimination. It’s a fairly 
classless and open society, so I’m inherently 
optimistic about it.•
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COMPANY BRIEF With its U.S. corporate 
headquarters in Washington, D.C., Siemens 
Corporation (www. siemens.com) employs 
over 60,000 people in the United States. Siemens 
Corporation is the U.S. subsidiary of Siemens AG. 
With global headquarters in Munich, Siemens 
AG is one of the world’s largest electronics and 
engineering companies. Founded 161 years ago, 
the company has around 360,000 employees in 
190 countries and is a leader in medical tech-
nology, power generation, factory automation, 
transportation, lighting, building technologies, 
and water technologies.

How critical is corporate engagement to the 
culture of Siemens Corporation and how do 
you drive that throughout the organization?

It’s one of the most important things we 
do, because within the DNA of Siemens globally 
and particularly in the U.S., being a great corpo-
rate citizen is part of being a great company and 
also part of being a great supplier to our cus-
tomers and a great partner to our constituents.

Within Siemens Corporation, we sup-
port a lot of the efforts of our employees. With 
Siemens Caring Hands, we aggregated the chari-
ties we want to give to across the country so 
we can get more scale, but that is driven by 
the areas where our employees not only want 
to give back to charities but where they also 
volunteer their time. We have thousands of em-
ployees who participate. We are more likely 
to focus on places where our employees are 
actively engaged as opposed to giving money 
randomly.

Our large customers and stakeholders 
want to hear what we’re doing in terms of 
corporate responsibility. We have been ranked 
number one on the Dow Jones Sustainability 
Index for the past few years.

Having that focus, is it less 
critical that those areas align with 
your business strategy?

In some areas, we look at our busi-
ness strategy to determine if it makes 
sense. We have one of the largest environ-
mental portfolios of products and services 
of any company in the world. So to the 
extent that it is a part of our overall busi-
ness strategy and to the extent that our 
employees get excited about doing things 
to help improve the environment, there 
is a natural synergy between the business 
strategy and what employees want to do.

With Caring Hands, we give to groups 
like the American Red Cross and the American 
Cancer Society; we have a large medical busi-
ness so there is natural synergy there.

But we don’t try to drive that from the top 
down. We look to where the employees want 
to give money and how we can leverage that to 
make those programs more successful.

Being a good corporate citizen is one of 
the most important aspects of our overall busi-
ness strategy in the U.S.

Do you look at these efforts primarily 
by region or is there coordination globally?

It’s largely led region by region, though we 
do support some of the large global organizations. 
This past year, we raised over $1 million for tsu-
nami relief in Japan; we did the same with the 
disaster that occurred in Haiti a few years ago.

Although a lot of it is also driven by our 
local organizations, the Siemens Foundation 
supports many foundations around the world 
whose focus is on promoting STEM education 
because science, technology, engineering, and 
math are so important to our businesses.

So there may be a common theme across 
the globe for some of these, but the programs 
we support in the U.S. around STEM education 
are different than the programs our units in other 
countries support.

Has there been progress in terms of 
exciting young people about math and sci-
ence and is there a better understanding of 
the careers those areas offer?

There has been progress at the highest lev-
els in corporations and government. A lot of the 
higher technology jobs that we want to attract 
to this country require more science, technol-
ogy, engineering, and math backgrounds, and 
there is a gap out there. We need to realign the 
execution, obviously in the elementary and high 

schools, but more importantly in the community 
colleges and universities, to get them refocused 
around these immediate opportunities because 
there is a mismatch between what is coming out 
of their programs and what we need.

On the philanthropic side, can you track 
impact with metrics?

The metrics we have around these things 
come from a corporate perspective, so there are 
metrics on increasing participation by making 
things easier and getting the message out.

We have an employee engagement survey 
within the company and one of the questions 
we ask is, to what extent is the company doing 
the right thing from a corporate responsibility 
standpoint? So we track that metric to make sure 
the employees are engaged and that they think 
we’re doing the right things with our charitable 
organizations, volunteerism, sustainability, etc. 
Our scores have been improving, so we feel 
that we’re doing some of the right things.

How critical is maintaining a diverse 
workforce and have you been happy with 
your performance?

We have a diverse workforce along a num-
ber of dimensions, including employee resource 
groups in the U.S., which we encourage at cor-
porate headquarters but also at all the business 
units. For example, we have a new veteran’s net-
work. We joined forces with First Lady Michelle 
Obama and Dr. Jill Biden on a program focused 
on fi nding jobs for returning veterans and their 
spouses. We had 3,400 open positions and we 
committed 10 percent of those to veterans in 
2011 and, at year end, we had 630 veterans hired. 
It has been a win-win because the U.S. military is 
very technology oriented, so a lot of them went 
into fi eld technician roles. We have generated a 
lot of excitement with the veteran’s network.

How was the company in the U.S. posi-
tioned throughout the recession and is this 
a time to seize opportunity or to step back?

We had a very good 2011 – orders were up 
8 percent and sales were up 12 percent. One of 
the reasons is that a lot of our businesses are 
aligned with the nation’s agenda.

We’re a long-cycle business, so the orders 
we got last year typically turn into sales in about 
18 months and we’re mostly tied to capital invest-
ment. That means people are committing capital 18 
months out, which is a really good sign for the U.S. 
economy. So I expect the second half of this year 
will be strong, athough we’re cautiously optimistic 
about where the U.S. economy is headed.•
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