Managing for
the Long Term
An Interview with The Honorable Dannel P. Malloy, Governor, State of Connecticut
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We are committed to reinventing ourselves – looking at and playing off of our
strengths but not ignoring our weaknesses,
many of which have suffered from a lack of
investment in intellectual infrastructure and in
physical infrastructure for an extended period
of time.
You have been successful in bringing
people together for action. Why has this
been such a challenge for Washington?
The problem with Washington is everyone
is managing for short-term results, and the problem with Connecticut over the past 16 years has
also been that everyone was managing for shortterm results, as well as personal popularity.
I manage for the long term; the rest will
take care of itself. You have limited time to be
a leader and should exercise that leadership
to the greatest extent to make the changes
necessary to allow your corporation, your
community or your state to sustain itself.
Do you worry that talent coming out of
school isn’t going to enter public service?
My fear is that we shape leadership based
on the current experiences in Washington, so
we call people to public service who think
that replicating that behavior makes sense – it
doesn’t.
The idea that we’re going to manage for results every two years based on who can control
Congress or every four years based on who can
be President makes no sense.
There is nothing noble about what is going
on. And there is nothing far-reaching or long
term that is going on in Washington now.
But if we continue to grow a class of public
servants who believe that’s normal or appropriate, then Democracy in the U.S. is in trouble.
Are you looking toward the future or are
you primarily concerned with the present?
I focus on tomorrow by what I can get
done today; that’s the fiduciary responsibility
I owe my citizens. Anybody can be popular
and manage for results on a 30-day to one-year
basis. But it is costly if you decide that being
personally popular is more important than the
welfare of the next generation and I will not
do that.
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