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James S. Turley

In the U.S., we're looking at the
fiscal cliff, and every CEO I speak with
realizes that something has to be done
or we’re going to push the U.S. and
likely the world back into a recession.

Ernst & Young has seen so
much growth overseas. Is the U.S.
falling behind? Where will future
growth come from?

Some people took their eyes off
the U.S. ball too early.

We do a capital confidence barom-
eter in which we ask companies around
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In light of the economic downturn, are you
hearing optimism from CEOs or is there
still concern?

There is a mixture of optimism and con-
cern, because people are realizing that the depth
of the crisis has passed us, but they're also see-
ing that we’re in the middle of one of the most
rapid transformations in economic history.

When I was asked to lead Ernst & Young,
the top five economies in the world were the
U.S., Japan, Germany, France, and the UK. In
2030, it’s likely to be China, U.S., India, and Brazil,
and there will be a fight over number five.

So executives are dealing with that shift
when Europe is facing a huge challenge — both
the sovereign debts and the fiscal problems we
hear about — combined with virtually no growth
across most of the Eurozone; there is enormous
social change that has to take place for Europe to
be competitive, which will be tough.

the world where the most attractive points
of investments are, and the U.S. is in the top three.

This past year, at Ernst & Young, our Americas
practice was our fastest growing in the world;
we had the fastest growth in South America and
Mexico, but in North America, we were near 10
percent growth.

So we're feeling optimistic about the U.S.
as a destination for investment and I'm optimis-
tic about New York City, because when people
think about the U.S., they still think about New
York in many ways.

Are you surprised by how quickly New
York has become a technology hub?

Part of the reason New York has done rela-
tively well during these times is because of the
diversity of talent we have.

Winning in the world is all about talent. We
have millions of talented people from all differ-
ent backgrounds coming together and that cre-
ates innovation — getting different perspectives
on the same subject working together.

So it’s not surprising that New York has sup-
plemented that financial services strength with a
variety of industries, including technology.

Are you surprised by how close-knit the
business community is in New York when
it comes to getting things done for the city?

No. The Partnership for New York City and
the men and women who put their hearts and
souls into this great community are focused on
one thing, which is making this the place that
companies and people want to be.

If you look at investment coming in, it
doesn’t happen without leadership and the
Mayor and his team have done a wonderful job,
as have the business leaders.

How critical is it that New York’s next
Mayor recognizes the needs of business
leaders and maintains the strong public/
private partnership?

It's important, but this is not a one-person
city. What different administrations have done
is move the city forward. I'm confident the next
administration will do the same, but they must
have a balanced view of what it takes to make
a business be successful. Because without suc-
cessful businesses, you won'’t have a success-
ful middle class and you won'’t have jobs.

For a market like Brazil where you
have grown so quickly, how do you main-
tain the culture?

In Brazil, our growth has been both organic
and inorganic. We acquired Terco, and Ernst &
Young Terco in Brazil now has 4,000-plus people.

Acquisition for us is all about talent. The or-
ganic piece of growth is the same — it’s just getting
people one or two at a time instead of 700 at a time.

The way you protect the culture is by hav-
ing a shared set of values around the world that
get reinforced, that are owned and lived by the
leaders of practices and are cascaded down
through the practice.

In Brazil, Ernst & Young was selected to be
the professional services supporter for Rio 2016. We
are optimistic about the success that the Olympics
will have in Rio following the great games that
London put on.

Is business making the necessary
strides today in diversity and inclusion?

Ernst & Young is doing well but there is
more to do. And society needs to continue to
make progress. At day’s end, the teams that peo-
ple at Ernst & Young will be a part of are going
to be more diverse.

Diverse teams are either incredible or hor-
rible. You need to have the right culture to bring
all of these ideas to the table. If you don’t have
that culture, then you have a bunch of disaf-
fected people that get demoralized.

So this is about the mix of talent we have
and maintaining a culture that makes that mix
work effectively.

You have some of the largest compa-
nies around the world as clients, but you
also own the entrepreneurial space.

The entrepreneurial men and women have
been driving job growth around the world for a
long time. Ernst & Young is pleased to celebrate
their successes.

We have an unparalleled brand serving en-
trepreneurs. But it'’s not apart from our top-end
strategy of serving great blue chip companies be-
cause, more than ever before, these entrepreneurs
grow into the future leaders of tomorrow. @
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