
EDITORS’ NOTE In June 2011, Joe 
Echevarria was named to his cur-
rent post. He joined the Deloitte U.S. 
firm in 1978 and became an au-
dit partner in 1988. Since that time, he 
has held a wide range of leadership po-
sitions, most recently as U.S. Managing 
Partner-Operations. Before that, he 
served in a number of leadership roles 
such as Regional Managing Partner of 
the Southeast Audit Practice, Audit 
Partner in Charge of Florida, and Audit 
Partner in Charge of South Florida. 
Echevarria has also led the firm’s 
Strategic Relationship Management program.  
Echevarria chairs the U.S. Executive, is a member 
of the Deloitte Touche Tohmatsu Limited (DTTL) 
Executive and DTTL boards, and serves on the Americas 
Executive. He earned his bachelor’s degree in business 
administration from the University of Miami.

FIRM BRIEF Deloitte (www. deloitte.com) is the 
brand under which 180,000 dedicated pro-
fessionals through a global network, Deloitte 
Touche Tohmatsu Limited (DTTL), collaborate 
to provide audit, consulting, financial ad-
visory, risk management, and tax services to se-
lect clients. Deloitte LLP is the member fi rm of 
DTTL in the United States. Deloitte LLP does 
not itself provide services to clients but coordi-
nates the activities of its following subsidiaries: 
Deloitte & Touche LLP; Deloitte Consulting LLP; 
Deloitte Financial Advisory Services LLP; and 
Deloitte Tax LLP.

How is the global economy recovering to-
day and what is your outlook for the fi rm’s 
growth in today’s environment?

The global economy is a mixed picture and 
recovery remains a work in progress. The econo-
mies of the BRIC countries are growing, but at 
slower rates than before, while European markets 
continue to struggle with debt and growth issues.

We need to be pragmatic, but there are rea-
sons to be optimistic. The U.S. economy has con-
tinued to grow, demonstrating its resilience in a 
challenging environment. This growth has been 
helped by a domestic manufacturing renaissance, 
driven by the modest rise in manufacturing em-
ployment, an increase in manufacturing’s share of 
GDP, and a rise in the construction of new manu-
facturing facilities. Technology transformation and 
increased energy production have also contrib-
uted to our recent economic growth.

At Deloitte, we have developed 
growth strategies tailored for each busi-
ness to help us steadily grow in the face 
of global economic challenges. We’re 
always looking for opportunities with 
strong long-term potential – like those 
in developing markets – and striving 
for seamless service across borders as 
globalization continues to connect our 
clients, our businesses, and our world.

Are the greatest opportunities 
for Deloitte international or is there 
still strong potential in the U.S.?

Both. Operating effectively across 
borders is critical for long-term growth. We work 
closely with our network of member fi rms to im-
prove the strength of the global Deloitte network 
and our ability to provide seamless service to all 
of our clients. We are committed to developing 
the scale and scope of capabilities of the Deloitte 
global network because our clients are increas-
ingly global and they demand it.

We also have strong growth opportunities in 
the U.S. market. We continually explore ways to 
better serve our existing clients and continue to de-
liver innovative services that leverage capabilities 
from our diverse, but complementary, businesses. 
Examples are market offerings that integrate exper-
tise from two or more of our practices, such as 
business analytics, risk management, and enterprise 
sustainability – we see signifi cant growth in all of 
those areas. We continue to augment our existing 
capabilities through strategic acquisitions in emerg-
ing areas such as the design and development of 
mobility applications for business, and electronic 
discovery management and litigation support solu-
tions for federal government clients.

How do you differentiate within the 
industry and what makes Deloitte unique?

One of our key differentiators is our unique 
combination of professional practices, which in-
cludes audit, tax, fi nancial advisory, and consulting. 
This affords us a holistic perspective on the busi-
ness environment and, as a result, we work with 70 
percent of the Fortune 500. Our audit services are 
crucial to maintaining the investor protection that 
promotes the effi cient functioning of capital mar-
kets. We also provide trusted counsel and develop 
innovative solutions for our advisory clients across 
a wide range of industries and functions, helping 
these clients meet the complexities of today’s mar-
ketplace and take their businesses to the next level. 
The scope of services we provide and our ability 
to implement integrated solutions differentiates us.

Another differentiator is the Deloitte commit-
ment to our people. This benefi ts our clients be-
cause they receive services from professionals with 
exceptional skills and it benefi ts us by ensuring 
that we grow and attract the best in the industry. 
At Deloitte, we depend on skilled talent, which is 
why we make major investments in our people. A 
recent example is Deloitte University, a leadership 
center we opened last year near Dallas, which has 
already delivered about one million on-site learning 
hours to our people. This commitment to cultivat-
ing tomorrow’s leaders is a key component of the 
Deloitte culture.

How important is innovation to Deloitte’s 
success?

Success in professional services, as in any in-
dustry, is more like a decathlon than a single event: 
you have to be good at most things and great at a 
few things. Innovation is one of those areas where 
we have to be great. This demands that we pay 
attention to all the elements that combine to create 
a culture of innovation. It begins with our people: 
we focus on recruiting and retaining the best talent.

Leadership is next. Great people can only thrive 
with great leadership and our partners, principals, 
and directors as a group are truly world-class leaders. 
It’s their job to strike the right balance between guid-
ing and directing while providing the right degree of 
fl exibility, latitude, and freedom to explore.

And fi nally, surprisingly enough, is process. 
Once we have the right people and the right 
leadership, we build processes so that we can be 
consistently and predictably innovative across our 
organization. People, leadership, and process cre-
ate Deloitte’s culture of innovation.

How critical is diversity and inclusion 
to the culture of Deloitte?

As the nation’s largest professional services 
organization, Deloitte’s ability to attract, develop, 
and deploy high-performing talent is critical to 
delivering superior performance and quality ser-
vices for our clients.

Diverse talent brings different experiences 
and ideas to our clients, which helps them make 
better informed, more productive decisions. We 
see the impact of this every day as we work to 
build trust, protect capital markets, and strive 
to deliver innovative solutions for some of the 
most complex business problems.

We all have something unique to contribute to 
our success. A diverse workforce brings the skills, 
knowledge, and viewpoints we need to learn from 
one another, serve our clients, and grow in an in-
creasingly competitive and global marketplace.•
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