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include enterprises of every nature
like financial institutions and se-
curities and private equity firms, as
well as industrial, health care, phar-
maceutical, technology, energy, and
media companies, including many
Fortune 500 companies.

What is the secret to the success of
the firm year after year?

It’s a culture built on highly skilled
people working together in a col-
legial environment where the only
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FIRM BRIEF Wachtell, Lipton, Rosen & Katz
(www.wirk.com) enjoys a global reputation as
one of the world’s leading business law firms.
Their extensive experience in the fields of merg-
ers and acquisitions, strategic investments,
takeovers and takeover defense, corporate
and securities law, and corporate governance
means they regularly bandle some of the larg-
est, most complex, and demanding transac-
tions in the United States and around the
world. The firm counsels both public and pri-
vate acquirers and targets. They also have ex-
perience bandling sensitive investigation and
litigation matters and corporate restructurings,
and in counseling boards of directors and se-
nior management in the most sensitive situa-
tions. Wachtell Lipton is consistently ranked as
the most prestigious and desirable law firm to
work for in the United States. The firm'’s clients

objective is to accomplish what the
clients seek to accomplish in a way that makes
sense and is appropriate, and where we feel
satisfied that we have not misapplied our skills
and abilities. What distinguishes the firm is that
it is a true partnership with lockstep compen-
sation and a culture that results in everyone in
the firm feeling they are a part of it and do-
ing their best to achieve the best result for the
firm’s clients.

Looking back on the economic cri-
sis, did you see an impact on your
business?

There was a double impact on our busi-
ness. We acted for the Treasury in connection
with the conservatorship of Fannie Mae and
Freddie Mac and advised the Treasury on other
issues in connection with the crisis, all of which
was done pro bono. So there was a major dedi-
cation of the firm’s resources for months to that
activity. We were also involved in just about
every one of the major bank mergers that took
place in 2008.

With all you’ve been through in your
career, had you ever seen anything like
it?

I've never seen anything like it and T was
concerned that it was going to result in a to-
tal panic and worldwide depression — and it
may yet. The situation has not been resolved.
We're still in a delicate economic position and
Europe is tumbling, and growth has slowed
dramatically in China and India. For a while,
they’ve been the engine of the world econ-
omy because their purchase of commodities
and the kinds of products they don’t make in-
ternally has fueled the economies of Australia,
Africa, South America and, to a certain extent,
Europe and the U.S. So the situation in Asia
turning down is a threat to the economies of
the West.

Many executives suggest that coming
out of a crisis, the regulation pendulum
swings too far one way or the other. Is there
merit to that?

Once there are clear rules, people can
deal with them. The problem now is that
much of the legislation needs to be imple-
mented by regulations, many of which have
not yet been adopted and some of which
have not even been proposed. So there is
uncertainty with respect to the regulatory
climate.

The other uncertainty is created by po-
larization on the right and the left resulting in
a dysfunctional Congress and, in many states,
dysfunctional legislatures where the inability
to agree on how to handle budgets, taxes, and
entitlements creates uncertainty as to where
we're going. This has significantly hindered re-
covery of the economy and is highly likely to
create social unrest if we can’t resolve these
issues and restore growth of the economy. On
the one hand, we have regulatory and legisla-
tive uncertainty, and on the other hand, we
have the uncertainty of a system that has be-
come dysfunctional.

As an active member of the Partnership
for New York City, what makes that organi-
zation work so well?

The short answer is Kathy Wylde, its
President and spectacular leader. Essentially,
the Partnership reflects a business commu-
nity that is not trying to ring the last bit of
profit out of what it does — it thrives on a
successful, vibrant city, one where every-
body is doing well, there are good jobs for
everyone, and the city is clean and attrac-
tive — that is the objective of the partner-
ship. This city has an enormous number of
dedicated people who are not in it just for
money or power but are interested in serv-
ing the public and the city and the people
who live here. It’s a pleasure to know them,
work with them, and help them in their
objectives.

Could you have imagined your law firm
would have become as successful as it has?

When we started the firm, we had no idea
how it would develop. We had a few principles:
collegiality and equality; and a focus on working
hard, because if you did, clients would come and
one client leads to another. Ultimately, like any
professional service firm, it becomes a question
of reputation. @
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