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Global Opportunities
An Interview with Saurabh Ranjan,
Managing Director-Global Operations, UST Global
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In evaluating new countries to approach,
we try to first check our U.S. market customers. UST Global today has 125 global Fortune
500 customers. Most of the companies we
work with in the Fortune 500 space are global.
For example, when we were looking to
open in Spain, we went to Costco and asked
what interest they might have. They were extremely excited and told us that, if we open
in Spain, they would certainly give us business
and guided us on the specific interests they had.
At the same time, we went to another financial client and told them we were looking
at opening in Costa Rica. Likewise, they indicated that they wanted to do business with
us there.
So our first move is to check with current
customers; then we evaluate the research that
has been done by third-party sourcing companies and what they are saying about those
marketplaces. This data gives us the confidence that if we move forward, we will have
enough business to support our investment.
The third thing is, we find out from the
local communities what kind of support and
business they give if we come there.
We try to apply the 1/3-1/3-1/3 mechanics: so one-third of the business comes
fr om America; one-third of the business
comes from the local country; and one-third of
the business comes from the rest of the world.
So we definitely do the research before
we invest and make commitments.
How critical is corporate responsibility to the company and to bringing in
talent?
It has been a priority in our culture from
day one to give back and to work for a bigger
cause. When Sajan (Pillai) founded the company, we established these principles in the
company in India. We gave back to women
who were not educated and provided health
care to those who could not buy benefits as a
part of our CSR program.
It’s an integral part of the soul of the
company. We are here to transform lives and
to give people the power to change their futures. Technology is the vehicle we utilize to
do that. We realize that, by doing that, we are
changing lives of people and we brought that
into the central theme of the company, that
we will train people for IT jobs so they can
get higher pay to bring more sustainability to
community and family.
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