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EDITORS’ NOTE George Paz joined 
Express Scripts in 1998 as Senior Vice 
President and Chief Financial Offi cer, 
and became President in 2003. In 
2005, he was named Chief Executive 
Offi cer and the following year was 
elected Chairman of the Board. He cur-
rently also serves as a member of the 
board of directors for Honeywell, Inc. 
Paz holds a bachelor’s degree in busi-
ness administration and account-
ing from the University of Missouri-St. 
Louis and is a member of the American 
Institute of Certifi ed Public Accountants.

COMPANY BRIEF Express Scripts (Lab.Express-
Scripts.com) manages more than a billion prescrip-
tions each year for tens of millions of patients. On 
behalf of their clients – employers, health plans, unions, 
and government health programs – they make the 
use of prescription drugs safer and more affordable. 
Express Scripts uniquely combines three capabilities – 
behavioral sciences, clinical specialization, and ac-
tionable data – to create Health Decision Science, their 
innovative approach to help individuals make the best 
drug choices, pharmacy choices, and health choices. 
Headquartered in St. Louis, Express Scripts provides in-
tegrated pharmacy-benefi t management services, in-
cluding network-pharmacy claims processing, home 
delivery, specialty benefi t management, benefi t-de-
sign consultation, drug-utilization review, formulary 
management, and medical and drug data analysis 
services. The company also distributes a full range of 
biopharmaceutical products, and provides exten-
sive cost-management and patient-care services.

What has been the core mission for Express 
Scripts?

For nearly three decades, Express Scripts has fo-
cused on making the use of prescription drugs safer 
and more affordable for the Americans we serve.

How has the company been so consis-
tently successful for such an extended time?

Express Scripts’ success can be attributed to 
our team’s consistent commitment to doing right by 
our clients and our patients. We only succeed when 
we are making care more affordable and more ef-
fective. By aligning with our clients on a common 
cause, our leaders are able to inspire their employ-
ees to achieve truly extraordinary goals.

What do you consider to be your compa-
ny’s most important values?

The Express Way is a set of core values includ-
ing Integrity, Mutual Respect, Passion, Alignment, 

Collaboration, and Service that defi nes who 
we are and how we work. The Express 
Way is the underpinning of everything we 
do, and we expect all employees to incor-
porate these values into their daily work. 
When we evaluate our employees each 
year, we look at “What” the employee ac-
complished, but we weigh just as heavily 
“How” the employee went about her job. 
Our culture is shaped from the way we do 
business, the values that guide us, and how 
we seize opportunities and overcome 
challenges.

What differentiates Express 
Scripts from its competitors?

We understand that better decisions lead to 
healthier outcomes. This is why Express Scripts 
uniquely combines three capabilities – behavioral 
sciences, clinical specialization, and actionable 
data – to create Health Decision Science, our in-
novative approach to help individuals make the 
best drug choices, pharmacy choices, and health 
choices. As the country’s largest PBM with a legacy 
of independence, we have the scale and the will 
to challenge conventional thinking, and to push 
back against those organizations that strive to in-
crease the cost of healthcare in America. Our model 
of alignment – where we make money when our 
clients save money – makes us one of the few 
companies in the healthcare industry that benefi ts 
fi nancially when the cost of care decreases.

How have you worked to develop a cul-
ture of innovation?

Express Scripts never stands still. Employees 
at all levels of the organization are empowered to 
fi nd new solutions to complex problems and that 
mentality provides a level of nimbleness that few 
companies our size possess. Within our Research 
& New Solutions Lab, our healthcare researchers, 
clinical specialists, and behavioral scientists collabo-
rate to pilot next-generation solutions to enhance 
patient care and improve healthcare affordability.

What priority have you placed on increas-
ing the strength and diversity of your workforce?

Since our inception in 1986, Express Scripts 
has recognized that the key competitive differen-
tial for success is people. Diversity among them 
has been essential because our clientele and the 
patients we serve are as diverse as America. Our 
diversity spans generations – one-third of our em-
ployees are baby boomers, one-third are Generation 
X, and one-third are millennials. Nearly 70 percent 
are women and 35 percent are a minority. Diverse 
teams are more creative, more dynamic, and much 

more innovative – all factors that lead to Express 
Scripts’ collaborative processes, technological ad-
vances, and organizational and economic growth. 
Solving the nation’s healthcare challenges requires 
fresh solutions, and only through our diverse and 
talented workforce are we able to succeed.

What is the value of corporate responsi-
bility for the company?

Our mission to make the use of prescription 
drugs safer and more affordable has a signifi cant 
impact on the lives of tens of millions of people. 
But our impact extends far beyond our role as a 
pharmacy benefi t manager. Through charitable 
giving by Express Scripts and the Express Scripts 
Foundation, coupled with giving and volunteering 
by our employees, we make a positive difference in 
the communities where we have a presence. Our 
giving focuses on initiatives that enable access to 
health and medical services; educate underserved 
youth and supporting pharmacy education; pro-
vide services to U.S. military troops and their fami-
lies; strengthen communities by aiding children and 
families in need; and respond with disaster relief for 
devastated communities.

What is the benefi t of being in a state like 
Missouri?

We serve tens of millions of Americans around 
the country, but we never lose sight of the fact 
that our home is in Missouri. The local commu-
nity has embraced Express Scripts and the region’s 
workforce has fueled our growth for nearly three 
decades. In return, we’re proud to be a vital ele-
ment in Missouri’s economic engine – each year, 
we deliver more than a billion dollars of positive 
impact for the local economy.

What does a leader need to keep upper-
most in mind to run a successful organization?

For any CEO, it’s critical to surround oneself 
with a strong team. It’s precisely what I’ve been 
fortunate enough to achieve at Express Scripts. My 
goal as Express Scripts’ leader is to coalesce the 
organization around core objectives, ensure that all 
groups are in alignment with one another, and un-
leash the talents of our teams.

What are the key priorities you are most 
focused on going forward?

If we focus on delivering quality service to our 
clients and patients, and support this commitment 
with the right resources and the best technologies, 
I am confi dent that we will achieve all of our future 
goals. While we continue to bring new and innovative 
solutions to market, our mission has not and will not 
change. We will continue to make the use of prescrip-
tion drugs safer and more affordable for Americans.•

George Paz

The Express Way
An Interview with George Paz, 

Chairman and Chief Executive Offi cer, Express Scripts
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EDITOR’S NOTE Greg Boyce is the only 
Chief Executive Offi cer to be named 
among the top chief executives for both 
the energy and mining sectors, garnering 
recognition from Institutional Investor 
magazine and nominations from the 
Global Energy Awards. Boyce joined 
Peabody Energy in 2003 as President 
and Chie f  Operat ing  Officer, 
a s sumed responsibility for the 
company as President and CEO 
in 2006, and became Chairman 
the following year. Prior to joining 
Peabody, Boyce served as Chief 
Executive Offi cer-Energy for international mining 
company Rio Tinto in London. Other prior 
positions include President and Chief Executive 
Officer of Kennecott Energy Company and 
President of Kennecott Minerals Company. Boyce 
holds a Bachelor of Science degree in mining 
engineering from the University of Arizona and an 
Advanced Management Program degree from 
Harvard University’s Graduate School of Business. 
His leadership positions include Chairman of the 
Coal Industry Advisory Board of the International 
Energy Agency.

COMPANY BRIEF Peabody Energy (Peabody
Energy.com) is the world’s largest private-sector 
coal company and a global leader in sustainable 
mining, energy access, and clean coal solutions.

What is the heritage of Peabody Energy?
Peabody started as a distributor of coal 

for home heating and cooking in the Chicago 
area in the late 1800s. The company diversifi ed 
into coal production in the early 1900s and made 
some acquisitions around 1950, and then grew 
with their Western and Eastern U.S. coal assets 
through the ’60s,’70s, and ’80s. It went through 
ownership changes for 20 years leading up to 
an LBO, when they were acquired by Lehman 
Brothers in 1998. This subsequently led to an 
IPO in 2001 of Peabody as a U.S.-producing 
coal company.

In 2003, I joined with a view that we needed 
to expand globally, as the coal markets would 
change in the subsequent 10 years. We restructured 
to increase our access to high-growth markets, 
which was determined to be the Pacifi c Rim, and 
we wanted to focus our U.S. platform on the 
large-scale low-cost operating platforms of the 
Illinois Basin, the Powder River Basin, and the 
West.

Today, half of our earnings are 
coming out of Australia and we have 
the largest operating position in the 
Powder River Basin and one of the 
largest positions in the Illinois Basin 
in the U.S. We also have a major 
metallurgical coal platform and ther-
mal coal platform in Australia today to 
service the Pacifi c Rim – China, India, 
Korea, Taiwan, and Japan, and their 
growing needs.

What are the advantages that 
coal offers as an energy source today?

Coal has been the fastest-growing 
major fuel in the world for the past 10 years, and 
sometime over the next several years, it will be 
the largest single source of energy on the globe.

Globally, it is a little over 30 percent of the 
total energy mix. In the U.S. today, people are 
surprised to hear it still produces around 42 percent 
of our electricity; in China, that number is as high 
as 65 percent and, in India it’s even higher.

So coal is an absolute mainstay that is vital 
to the global economic activity we have today. 
It’s what drives low-cost electricity, which drives 
economic development not only in developed 
countries, but also in many developing 
countries. They are building economic growth 
on the back of the use of coal. This is projected 
to continue for a number of decades driven 
by urbanization and the growth of the middle 
class in China and India – these countries 
will account for 85 percent of global demand 
growth for coal through 2030.

There are 70 million people per year being 
added to cities over the next 10 to 15 years. That 
means massive infrastructure growth, which 
requires energy-intensive materials such as 
steel, and it requires a lot of energy power to 
meet the electrical demands of those populations.

What drives this is the underlying premise 
of energy poverty or energy inequality. You can’t 
have economic development without having 
access to energy, and half of the world’s population 
doesn’t have adequate access to electricity.

What approach does Peabody take to 
ensure the safety of your workers?

Safety has been an enormous success story at 
Peabody, with steady improvements over the past 
decade. We’ve taken these best practices in safety 
around the world.

The industry looks to leaders like us to set 
examples, not only in the U.S. but also globally, 
where we know at times the focus on safety and 

safety standards has not historically been where it 
needed to be.

A number of years ago through the National 
Mining Association, a group of CEOs created a 
program called Core Safety. We have been able to 
fi nalize that program, and it’s starting to make a 
difference in the U.S. and elsewhere.

How is technology changing your 
business today?

One aspect of our technology is the 
equipment we use, be it our surface mining 
equipment or our underground equipment. 
This is always advancing in terms of the electrical, 
mechanical, and automation technologies that are 
components of that equipment – it’s changing in the 
technology of steel and rubber for tires that allows 
us to go to larger and more productive equipment. 
But we have also spent a lot of time developing 
ways to use data around our equipment usage and 
operating team usage, including Internet 
technologies to be able to communicate.

The secret is mining this data to use it 
to provide our operating management and 
engineering management teams with real-time 
information and analysis that helps drive better 
performance and productivity, lower maintenance 
costs, lower operating costs, and improve performance 
within our operating platform.

What progress is being made in creating 
a national energy policy in the U.S.?

As a country, we have to determine what 
we need to do to drive energy access, energy 
affordability, economic activity and growth, and 
environmental improvement.

If we look at our energy policy through those 
lenses, it will tell us that we need all forms of 
energy: certain types of energy are great for baseload 
electricity generation; certain types are great for 
home heating and cooking; certain types work 
for an industrial manufacturing base; and certain 
types are good for peaking power, for distributed 
power.

There is talk today about limiting ourselves 
to one or two energy forms, but Europe has found 
itself in trouble now as a result of doing just that.

We have a great situation in the U.S. where 
we have unmatched coal reserves, and wonderful 
access to shale gas and unconventional oil. We 
also have growing solar and wind, but they have 
to be put in the context of making sure that every 
American can afford to pay their energy bills. If we 
keep our overall energy mix at a very competitive 
cost on a global basis, it will drive economic 
activity in the U.S.•

Gregory H. Boyce

Coal’s Important Role 
in Powering Lives 
and Economies

An Interview with Gregory H. Boyce, 
Chairman and Chief Executive Offi cer, Peabody Energy

Peabody Energy’s reclaimed mine property in 
Caballo, Wyoming, now rangeland and wildlife habitat
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