Entrepreneurial Spirit
An Interview with
Maurice R. Greenberg, Starr Companies
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( s t a r rcompanies.com) is a global, privately
Government doesn’t create job growth;
held insurance and investments organiza- the private sector creates the jobs. The govtion. Through its operating insurance compa- ernment can help make that happen by
nies, Starr Companies provides commercial not creating regulations that stifle business.
property and casualty, and accident and Governments have enough trouble running
health insurance products worldwide, with anything, let alone trying to control different
significant access to the U. S. excess and sur- sectors of the economy.
plus marketplace for certain lines of business.
For an organization like Starr –
Starr Companies underwrites a wide variety which has enjoyed tremendous growth
of specialty and international lines includ- over the past three years – where will fuing aviation, marine, energy, environmen- ture growth come from?
tal, crisis management, and excess casualty
We are looking in many of the same
insurance, accident and health, and po- places, but the model for us has changed.
litical risk insurance. Starr Companies also When we were building our other company,
provides a broad spectrum of insurance-re- we were first movers in many countries.
lated services, including claims handling We opened markets that didn’t exist before.
and settlement, reinsurance, risk assessment, Many other companies have gone in and
loss control, and worldwide travel assistance taken advantage of the groundwork we had
service.
laid for them. We were the pioneers. Today,
we have more competition, which means we
The data on the U.S. is indicating employ- had to develop a new strategy, and it’s workment and the economy are better. You ing quite well.
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Yes. I first went to China in 1975 and
at other factors. Is the economy really it wasn’t until the early ’90s that we got the
getting better?
first license. It also took us years to open
There is no question that things are bet- the South Korean market, and the same was
ter in the U.S. now than they were a few true in Japan. We did business behind the
years ago. More jobs have been created, Iron Curtain before it came down. It takes a
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special breed of company to carry that entrepreneurial spirit.
Yo u h a v e a l w a y s s a i d t h a t r e a l
job creation comes from entrepreneurs and gr owth companies. Is it
mor e dif ficult today to start and build
such a company with all of the regulation in effect?
Yes. The pendulum swings both ways.
There are sectors that were under-regulated
and this led to many problems. But the government solution has been to over-regulate,
swinging the pendulum too far in the opposite direction. It has to come back to the
middle and the longer it takes, the more it
hurts us.
Where is Starr today in terms of scale
and what it can become?
We’re only at some percentage of where
we want to be. We have a long way to go
and we can never get there fast enough.
Is entrepreneurial ability something
that you have to be born with or can it
be taught?
If individuals have that characteristic inside of themselves that has never been developed, then they will take to it like a duck
to water. But if they haven’t got it, you can’t
teach it.
Does that have to do with the willingness to take risk and bounce back
from failure?
You either have that spirit within you or
you don’t. It’s not for everybody.
You have been focused on supporting causes around health and education. Ar e you able to a p p r e c i a t e a l l
you have accomplished?
I don’t dwell on it. If you believe in
something, you do it because you believe
in it; then you monitor it and make sure
it’s being done in the way it was promoted to you. If it is, you get satisfaction
from it.
You’re also strongly focused on supporting veterans. Is enough being done
in that area?
I don’t think enough is being done for
them in the healthcare area. I’m working
with Ken Langone to develop alternative
first-class institutions in New York with the
goal of providing support faster than the
normal Vet hospitals do and with better
results.
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