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Would you talk about how critical the fo-
cus on women’s success is for Zurich and 
the value in the creation of the company’s 
Women’s Innovation Network (WIN)?

The Women’s Innovation Network in North 
America started about the time I joined the com-
pany, almost seven years ago.

It began as a group of women who got 
together to discuss a common topic we felt was 
important, which was helping each other net-
work and develop professionally. We encour-
aged each other to take risks and helped align 
Zurich’s goals of having world-class teams and 
a high-performing culture with a focus on sup-
porting, empowering, and developing women 
for career success. 

This action is critical, especially in the insur-
ance industry, which has historically been less 
inclusive in terms of gender. Since its beginning 
at Zurich, the Women’s Innovation Network was 
embraced by senior leadership as an important 
element of our strategic approach to cultivating 
a diverse and inclusive organization. Over the 
past several years, it has come into even sharper 
focus with more senior leadership involvement, 
both at our group level in Switzerland and our 
operations in North America.

What is the key value of WIN and what 
impact has it had?

WIN has gone from an informal gather-
ing of a group of people with common interests 
to a formalized, structured employee resource 
group, with local chapters. In total, WIN at 
Zurich has 5,500 members with local chapters 
in 15 countries, including chapters in the U.S. 
and Switzerland. There is a lot of collaboration 

among chapters. For example, we 
recently provided procedures and 
content developed in the U.S. to our 
colleagues who are starting a WIN 
chapter in South Africa. 

We are proud to have grown our 
membership to 1,800 women in North 
America, which is about 44 percent of 
our female population. We now have 
participation at about 35 offi ces across 
the United States, and have held at 
least 65 events this year.

We went from having no budget to 
having one that is funded annually, and we 

use those funds to advance our mission.
As we’ve grown and become more sophisti-

cated, the way we spend our dollars has aligned 
with Zurich’s strategy so that WIN members can 
contribute to making Zurich the best global in-
surer, which is our ambition. WIN is focused on 
developing our female talent pipeline to ensure 
that women contribute their best so that we are 
successful as an organization.

How important has it been for this to 
not just be thought of as a women’s initia-
tive but as a business imperative?

It’s critical. In North America, we are very 
purposeful in trying to get men to join WIN as 
allies. Of our 1,800 members, men comprise 5 
percent of the group, and that number is grow-
ing. We know that we need to have men en-
gaged in this conversation and we want to make 
sure it’s not a situation where we are excluding 
men. We want this to be a partnership to drive 
the behavior changes we need organizationally 
for our collective success. Men share their ca-
reer stories while learning and hearing about 
the challenges that women face. For example, 
it was helpful for me to hear a male executive 
talk about the risks he took in his career, which 
encouraged me to do the same to propel my 
career forward.

Our global leaders are heading a world-
wide diversity and inclusion initiative. They 
held a conference in Switzerland last year 
where they brought in approximately 125 
senior leaders from Zurich to talk about D&I. 
Four or fi ve of our executive committee mem-
bers were in the room and D&I was made a 
clear group business imperative. Our global 
leaders said they want to accelerate progress 
around D&I by being more intentional and 
that each of them would hold his direct re-
ports accountable.

With that type of leadership commitment,  
employee resource groups become a vital way 
of embedding our D&I strategy. WIN can demon-
strate its value to the company’s culture and the 
bottom line.

Within WIN, we have ambassadors who 
are senior leaders with a passion for D&I, and 
many of them are men. The executive sponsor 
of WIN in North America is a man.

What changes do you see happening 
with women in the workplace today?

I feel like WIN is at its core a network to give 
women support and motivation to succeed in the 
workplace, however they defi ne it. Through WIN, 
we have built the infrastructure and provided the 
training and education to give our members that 
guidance. It’s a comfortable environment to start 
having the complex conversations about their 
experiences in the workplace. 

We have created a network through which 
to coach and support each other. This community 
allows WIN members to actively watch for op-
portunities to affi rmatively fi nd those women who 
might not otherwise raise their hands, and encour-
age them to do so.

What excited you about the opportu-
nity to lead WIN?

When I was asked to head WIN, it was a 
privilege, but I also felt nervous. I’m a lawyer in 
my “day job” so I had previously thought about 
D&I from a legal perspective. Being the Head of 
WIN has given me a chance to use more creativity. 
It was good for me to get out of my comfort zone.

I also have a passion for the area. I grew up in 
rural Indiana and come from a family of farmers. I 
idolized my grandfathers, one of whom only had a 
middle school education. As a girl, I was taught to be 
“seen and not heard,” to do what was expected and 
learn to cook, sew, and clean house.

When I was in sixth grade, my grandfa-
ther asked me what I wanted to do “when I 
grew up.” When I said I would be a lawyer, 
he suggested that I should instead consider 
becoming a nurse or a teacher. He wasn’t try-
ing to hold me back from my aspiration, but 
he was trying to encourage me to set a more 
realistic goal for myself. It was a pivotal mo-
ment in my life.

It made me passionate about working hard 
and motivated me to make sure I achieved my 
goals. It also made me feel strongly about tak-
ing advantage of opportunities in life because I 
don’t want any woman to think there is anything 
she can’t do.•
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