DIVERSITY & INCLUSION

America’s Department Store
An Interview with Shawn Outler,
Executive Vice President and Chief Diversity Officer, Macy’s, Inc.
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our workforce reflects its diversity. Diversity and
inclusion are key ingredients in propelling Macy’s
on its path to growth.
How critical is diversity and inclusion
in attracting talent and how do you engage
Macy’s employees in its diversity efforts?
Research shows that companies whose colleagues feel accepted by their employer and peers
will be more successful. Employee Resource
Groups are an integral piece of our diversity and
inclusion practice at Macy’s. Our ERGs are strategic
business drivers, as they help develop future leaders, foster colleague engagement, build alliances across differences in the workplace, drive
innovation, and cultivate an inclusive culture. We
are proud to have built a culture of inclusivity and
have found it to be one of our strongest attributes
in attracting talent. Macy’s is a place the best and
brightest want to work and stay because they feel
nurtured and challenged.
Are there opportunities for women at
senior levels in the industry and what advice
do you offer young women interested in retail?
Across the Macy’s, Inc. workforce, women
represent more than 70 percent of the company
and more than 60 percent of those at or above the
manager level. Helping our colleagues thrive and
creating rewarding and challenging opportunities
at every stage of their career is part of our culture
and how we operate. My advice for young career
women is to create meaningful alliances that can
help you along your journey, always advocate for
yourself, and do not put limits on what it is that
you can achieve.
You joined Macy’s in 2006 and have held
a number of leadership roles within the company. Does it feel as if you have had the opportunity to have a number of different careers
within the same company?
Over the past 13 years at Macy’s, I’ve had several opportunities to meaningfully contribute to our
success as we’ve journeyed on our path to growth.
The different roles I’ve held have been both challenging and exciting and have kept things fresh
and new. I recognize that leading several business
functions during my tenure has well prepared me
to address the needs of our diverse workforce.
In my first months on the job as Chief Diversity
Officer, I had an opportunity to attend a few D&I
conferences, meet several D&I leaders, and dig into
some of the very impressive work being done at
home and in the field. I came away inspired and
energized by the opportunity to lead Macy’s efforts
in becoming best-in-class.
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