
EDITORS’ NOTE Ruulke Bagijn is 
also Co-Head of AlpInvest Partners’ 
Primary Fund Investments team and 
a member of the AlpInvest Investment 
Committee. She is a member of the 
the Carlyle Diversity & Inclusion 
Council and Carlyle’s Management 
Committee. Bagijn joined AlpInvest 
from AXA Investment Managers – 
Real Assets, where she was the Global 
Head of Real Assets Private Equity 
and a member of its Management 
Board. Prior to AXA Investment 
Manager s ,  she  was  Co -Ch i e f 
Investment Offi cer of Investment Management 
and Chief Investment Offi cer of Private Markets at 
PGGM. She previously held senior roles at ABN 
AMRO. Bagijn received an M.Sc. in economics 
from Erasmus University Rotterdam and is a CFA 
charterholder.

FIRM BRIEF The Carlyle Group (carlyle.com) is a 
global investment fi rm with deep industry exper-
tise that deploys private capital across four busi-
ness segments: Corporate Private Equity, Real 
Assets, Global Credit and Investment Solutions. 
With $222 billion of assets under management 
as of October 31, 2019, Carlyle’s purpose is to 
invest wisely and create value on behalf of inves-
tors, portfolio companies and the communities 
in which it lives and invests. The Carlyle Group 
employs more than 1,775 people in 33 offi ces 
across six continents.

How do you describe the Carlyle 
difference?

It’s multiple things. One dif-
ference is scale. Carlyle is one of the 
biggest players in the industry. This 
gives us an enormous information 
advantage that we use to our benefi t 
every day. In addition, we’re global, 
which helps us have a good perspec-
tive on what is happening and such 
a wide lens supports our investment 
selection. Scale is something which is 
incredibly important today. 

Another thing that differentiates 
Carlyle is its leadership. The fi rm went through 
a successful transition whereby the leadership 
was transferred from the founders of the fi rm to 
our new co-CEOs. Through this transition, cer-
tain things didn’t change, which is a continued 
emphasis on working as a team, building long-
term relationships, and a collegial spirit which 
all add to the Carlyle difference. 

Will you discuss your role at Carlyle 
and main areas of focus?

I lead one of the four business seg-
ments of The Carlyle Group, Inves tment 
Solutions. Investment Solutions is for those 
clients that like to work with a partner to build 
their private equity and real estate exposure. We 
can support clients building their entire globally 
diversifi ed exposure or complement their exist-
ing capabilities to build exposures to certain 
regions or market segments. 

We have two companies within Investment 
Solut ions ,  AlpInves t  and Metropol i tan. 
AlpInvest helps build private equity expo-
sure and Metropolitan helps build real estate 
exposure. 

How is technology impacting the 
business?

We are working to make technology a 
competitive edge. There are two things that we 
are very much focused on today – technology 
and diversity, and both give us a competitive 
edge. In technology, the Investment Solutions 
business has made a Series A investment in a 
software company, Chronograph, that allows us 
to capture data straight out of the GP report-
ing and captures data of over 20,000 underly-
ing companies that we have in our portfolios. 
So just imagine, with one press of the button, 
we have immediate access to financial and 
operational performance data of the underlying 
portfolio companies, fund level data and client 
portfolio data. This helps our investment analy-
sis and we can offer a more detailed portfolio 
view to our clients. 

Will you elaborate on Carlyle’s commit-
ment to diversity and your personal inter-
est in this area as a member of the Diversity 
and Inclusion Council? 

I am passionate about it and this is some-
thing that is important to me. The Carlyle 
Diversity and Inclusion Council was created 
in 2013 which I think is telling because at that 
time not many companies had such a coun-
cil. This has been a priority for the fi rm for a 
long time and we are making progress. Today, 
Carlyle has more than $220 billion of AUM 
and approximately half of that is managed by 
senior women at The Carlyle Group. Sandra 
Horbach co-heads our U.S. Buyout business, 
Linda Pace leads our Loan and Structured 
Credit business, and I lead our Investment 
Solutions business. 

Did you know early on that private 
equity was an industry that you were 
attracted to?

I entered the industry through investment 
banking, through M&A, but there is a common 
set of things that I really like about that job and 
this job which is all about professionalism and 
setting high standards for what you deliver. 

What I like about these jobs is that they 
offer you a global perspective and a broad 
sector perspective. I fi nd my job fascinating 
every day.•
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EDITORS’ NOTE Stormy Simon is 
the former President of Overstock.
com who coined their most famous 
slogan, “Discover the Secret of the 
Big O,” which made the company 
a household name. As a single 
mom coming off welfare, she joined 
Overstock.com in 2001 as a temp 
employee when the company’s reve-
nue was less than $20 million and 
employees numbered under 100. By 
the end of her tenure as President, 
t h e  c o m p a n y  h a d  g r o w n  t o 
1,600 employees and $2 billion in 
revenue, while also increasing the female seats 
at the executive table by 33 percent. After step-
ping down as President of Overstock, she took 
all of her experience and her passion about 
medicinal benefi ts and scientifi c value in mar-
ijuana and became a huge advocate for user 
rights. Her core focus is developing the under-
standing of the medicinal and healing benefi ts 
through research, science and medical technol-
ogy. Simon is currently consulting for budding 
e-commerce and cannabis companies, as well as 
serving on the Advisory Board for CannaKids, a 
parent-friendly cannabis oil company that helps 
cancer patients and those with a variety of dis-
eases. She is a Director on the Board of leading 
marijuana magazine High Times. Simon dedi-
cates time to local non-profi t boards, includ-
ing the Columbus Community Center, which 
provides jobs to adults with mental disabili-
ties, Utah’s YWCA, the Boys & Girls Club, and 
Jon Huntsman’s Gubernatorial Committee of 
Economic Development. 

Will you discuss your career path?
I took an unnatural path since I 

was a teenage mom at the age of 17 
and I was divorced by 21. I came from 
a family where college was never spo-
ken of, it was about getting out of high 
school and getting a job. 

Being a mother at an early age 
and having a blue-collar upbringing 
was not easy. I think the easiest part 
of my journey was actually when I 
walked into Overstock for my job 
interview. The timing for Overstock 
was just right. The world was ready 

for an evolution of shopping and it was easier 
since we were one of the fi rst. Amazon, eBay, 
and Overstock were pioneers because there 
was nobody really in the space and that gave 
us some leeway. 

What were the keys to your success at 
Overstock?

Since I didn’t go to college and didn’t have 
a formal education, I doubted myself. Over 
time, I realized that my ideas were as good as 
anyone else’s and I gained confi dence and, for-
tunately, many of my ideas worked. Once you 
can get that confi dence it allows you to take 
another step up the wrung and to try to do 
something bigger.

Timing was so crucial to my being able 
to raise my hand in a developing industry and 
being able to have ideas heard and executed 
and followed through. I never once had it in my 
mind to become president of Overstock or to be 
on the board of directors. The only goal I ever 
had with Overstock was to win. As you climb 
the corporate ladder and you start becom-
ing responsible for people’s jobs and their 
well-being, you start driving from a different 
place. Raising your hand to take on that level of 
responsibility in the fi rst place is a pretty brave 
thing to do when you’re taking on the liveli-
hood of 2,000 families. I never had it in my 
mind to do this but by the time it happened, I 
was well prepared for it and I took that respon-
sibility seriously. 

Where did your interest in the emerg-
ing cannabis industry develop? 

I have been a fan of cannabis for years and 
have always enjoyed the plant. I saw cannabis 
as one of those things with a special asterisk 
because it’s also a medicine. I started learning 
about plant medicine and the suppression of 
the plant. Cannabis opened my mind, not by 

smoking it or eating it, but by participating 
in the industry and learning about it which 
resulted in a much bigger advocacy role than I 
would have imagined. 

The research around cannabis has been 
suppressed for decades and I think the benefi ts 
of this plant are going to astound the world. 
There’s so much we don’t know, and every 
time we fi nd something out, it’s benefi cial to 
our bodies and can be applied in a controlled 
manner. 

What are your views on the discussion 
today around gender equality and creating 
more opportunities for women at senior 
levels in business and on boards?

I think there is progress being made. Over 
the years, there may have been certain things 
that were said to you as a woman by a boss 
who might have said something slightly sex-
ual or inappropriate. It was part of our culture 
and is going to take some time to change. No 
woman of my age made it through any type of 
career anywhere without encountering this, and 
I would bet on that. I am not blaming anybody; 
I just think it is part of our evolution.

When you refl ect on your career, do 
you take moments to appreciate what 
you have accomplished?

I celebrate the people and the team, but 
there is no time to stop and relax. I love to 
learn I am curious about life.•
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