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related deadlines must push your subordinates 
but should be just within reach if they apply 
themselves. The hardest thing to get over is that 
you could probably do their jobs better than 
they can, but your real task is developing them 
to the point where they can do your job better 
than you can. That defines successful leader-
ship. If you don’t make yourself obsolete, you 
have not done your job properly. Notwith-
standing my definition of leadership, I am very 
hands-on and detail-oriented. I believe that the 

only dumb question is the one you failed to 
ask. I also believe in detailed quantification of 
everything�– “if you don’t measure it, you can’t 
manage it” is my mantra.

You are heavily involved in philanthropic 
work and support many causes. How do you 
approach your philanthropy and decide 
where to focus your efforts?

My approach has two elements: small 
amounts, such as buying tables at or co-chairing 
benefits which is mostly a function of who asks. 

Just about every charity has some appealing 
aspects, but I don’t have enough money 
to fund everyone, so the key is whether the 
request comes from a close business or social 
relationship, especially if he or she responds 
to my charitable requests; more substantial 
amounts depend on the extent of direct struc-
tural involvement by me or my wife.

What interested you in writing the 
book, Risks and Returns: Creating Success 
in Business and Life, and what are the key 
messages you wanted to convey in the 
book?

The sale of my business and the end of 
my government service gave me time to reflect 
on my prior life. Lots of interesting anecdotes 
popped up, many of which contained messages 
that could be useful to others at various stages 
in their evolution or suggest public policy 
changes that could benefit everyone, so I started 
to write them down. I had created some 260 
pages of individual squibs when Ian Hyland, an 
Irish publisher I knew from turning around the 
Bank of Ireland, offered to publish a book if I 
did one. As a sanity check, I submitted a fairly 
final draft to a group of my peers, asking them 
to consider whether they liked it well enough 
to provide a written review that we could put 
on the cover. I knew they would only agree 
to a public endorsement if they thought it had 
real merit. What I did not tell them was that 
if they were not willing to stand behind it, 
I planned to scrap the whole project�– no one 
declined. Steve Schwarzman, Ken Griffen, John 
Paulson, Bret Baier, Larry Kudlow, Leonard 
Lauder, Deborah Norville, Thomas Peterffy, and 
Richard LeFrak each wrote enthusiastic reviews. 
That made the dozens of prior revisions seem 
worthwhile. Now, I pray that the broader public 
will find the book interesting and useful. If so, it 
will fulfill my long-discarded college-age dream 
of becoming a writer. Yale’s very strict Daily 
Themes course had used up all my material in 
two weeks, thereby saving me from a life of 
poverty.

What advice do you offer to young 
people beginning their careers?

The only one who can hold you back 
is yourself, so get out of the safe room and 
reach out every day for a new opportunity. 
Stop whining about your dumb boss or how 
boring the work is. Focus on how you can 
improve yourself and ignore distractions from 
that goal. Make yourself indispensable to your 
boss by always being there and always being 
prepared, but don’t act like you think you are 
indispensable. Indispensability is not a self-be-
stowed accolade. In short, don’t settle for doing 
just enough to keep your job which is such 
a loser’s mentality and simply guarantees that 
you will never succeed in your career or in life. 
Yes, this will mean you occasionally will have to 
postpone self-gratification, but so what? Society 
does not owe you success just because you 
exist. Most people probably will not fully accept 
this advice and that will make it easier for you to 
succeed. Remember Rudyard Kipling’s saying, 
“In the kingdom of the blind, the one-eyed man 
is the king.”•
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