PURPOSE

Moving Humanity Forward

An Interview with Peter H. Diamandis, MD, Founder and Executive Chairman, XPRIZE Foundation

Peter Diamandlis
(diamandis.com) is a New York Times
bestselling author and founder of
over 25 companies in the areas of
health-tech, Al space, venture capi-
tal, and education. He is cofounder
of Singularity University and cura-
tor of Abundance360. He serves as
cofounder of two $500 million+
venture funds: BOLD Capital Part-
ners, focused on bealth/longevity,
and Link-xpv focused on Al He is
the founder and Executive Chair-
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private spaceflight. Everyone told me
I was crazy — there wasn’t a single pri-
vate team in the world building rock-
ets at the time. But sure enough, 26
teams from seven countries signed up.
And in 2004, Scaled Composites won,
making history.

Today, XPRIZE is about so much
more than space. Our mission is to tackle
the world’s biggest challenges through
incentive competitions that drive radical
breakthroughs for the benefit of human-
ity. We don’t fund research papers. We

man of XPRIZE which has launched
$550 million of incentive prizes driving $10 bil-
lion in R&D. In the field of longevity, Diaman-
dis is cofounder and chairman of Fountain Life.
He has degrees in molecular genetics and aero-
space engineering from MIT and an MD from
Harvard Medical School. He has been named
by Fortune magazine as one of the “World’s
50 Greatest Leaders.” He has written six books
including four New York Times bestsellers. His
Moonshots Podcast focuses on Al and other
exponential technologies, routinely exceeding 1
million downloads.

ORGANIZATION BRIEF XPRIZE (xprize.org)
is the recognized global leader in designing
and executing large-scale competitions to solve
bumanity’s greatest challenges. For 30 years, its
unique model has democratized crowd-sourced
innovation and scientifically scalable solutions
that accelerate a more equitable and abun-
dant future.

What inspired you to launch XPRIZE, and
how do you define its mission?

The inspiration for XPRIZE started with a
childhood dream — I wanted to be an astronaut.
Growing up during the Apollo era, I was enam-
ored with space and certain that NASA would
one day take me there. But as I got older, I
realized that spaceflight was becoming stagnant.
NASA had shifted focus, the shuttle program was
grounded, and the vision for human explora-
tion beyond Earth seemed stalled. That's when
I turned to the past for inspiration. I read about
the Orteig Prize, which in 1927 incentivized
Charles Lindbergh to fly solo across the Atlan-
tic. That $25,000 prize sparked a $300 billion
aviation industry. It was a lightbulb moment:
What if we could do the same for space? So,
I launched the $10 million Ansari XPRIZE for

don’t fund talk. We fund results. We've
launched prizes to clean our oceans, extend human
healthspan, reinvent education, and even build car-
bon-removal systems. Our goal is to inspire entre-
preneurs, democratize innovation, and accelerate
technologies that move humanity forward. If it feels
impossible, it’s probably exactly the kind of chal-
lenge XPRIZE was made for.

What advice do you give entrepre-
neurs trying to tackle today’s biggest global
challenges?

If you're an entrepreneur with the itch to
solve big problems, first of all — thank you. We

need more of you. My first piece of advice is
this: don’t be afraid to take on something mas-
sive. In fact, the world’s biggest challenges are
often the world’s biggest business opportunities
in disguise. Feeding a planet of 9 billion? Mas-
sive. Bringing education to every child on Earth?
Trillion-dollar market. Solving for clean energy
or reversing aging? Even bigger. So, think Moon-
shot. Not incremental. Audacity is a strategy.
Second, embrace exponential technologies.
Al, robotics, 3D printing, CRISPR, and quantum
computing are not tools for tomorrow — they’re
here now and growing more powerful by the
month. A small, focused team with these tools can
now out-innovate the largest corporations or gov-
ernments. We're living in a world where the barri-
ers to entry are collapsing —and entrepreneurs who
leverage these tools can make magic happen.
Third, define your Massive Transformative
Purpose (MTP). What's the big, soul-aligned rea-
son you wake up in the morning? If you're solving
something that matters, people will rally around
you — investors, employees, customers. The gravi-
tational pull of a meaningful mission is real.
Finally, be ready to fail forward. Innovation
is messy. You'll stumble. That’s part of the deal.

XPRIZE Founder, Peter Diamandis, at the Hevolution Global Healthspan Summit
held in Riyadh, Saudi Arabia, in November 2023
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But iterate fast, learn faster, and keep going. We
live in a world where a teenager with a laptop
can write an app that reaches a billion people.
The power to change the world has never been
more accessible — it just needs to be aimed at
something that matters.

What are the characteristics that make a
challenge XPRIZE-worthy?

An XPRIZE-worthy challenge has to check
a few key boxes. First, it has to be audacious —
something that feels bold, maybe even border-
line impossible. We love problems that spark
the imagination and make people say, “That’s
crazy — but what if?” That sense of wonder, that
sense of “what if” — that’s the seed of innovation.

Second, it must be measurable and objec-
tive. At XPRIZE, we’re not interested in vague
goals or open-ended research. We create com-
petitions with clear, quantifiable finish lines. For
example, can you build a system that removes
1,000 tons of carbon from the atmosphere
at less than $100/ton? Or can you extend
the healthspan of a mammal by 20 percent?
Clear metrics allow for bold action — and real
accountability.

Third, the impact must be global and scal-
able. A great prize doesn'’t just solve a problem
in one country — it has the potential to uplift bil-
lions. Whether it’s reinventing learning for chil-
dren in rural villages or delivering clean drinking
water in drought-stricken regions, the outcome
must change lives on a massive scale.

And finally, it must catalyze a new market.
The best XPRIZEs don’t just award a winner —
they ignite industries. Think of what the Ansari
XPRIZE did for private spaceflight. We want to
see startups launched, investment capital flow-
ing, and new ecosystems born.

In short, an XPRIZE-worthy challenge is
audacious, measurable, impactful, and cata-
Iytic. Tt’s designed to take humanity from “that’s
impossible” to “we did it.”

Your book, Abundance, presents a very
optimistic future. How do you maintain that
optimism in the face of today’s global crises?

I get this question a lot. People look at
the chaos in the news — climate change, politi-
cal division, war — and they wonder how I can
remain so hopeful. The truth is, I don’t ignore the
problems. I just don’t let them define the narra-
tive. I believe that optimism isn’t about burying
your head in the sand — it's about having a clear-
eyed view of what’s possible, and then working
to make that future real.

Abundance was born from data. When
you zoom out, the trendlines are astonishing.
Over the past 100 years, we've seen massive
drops in poverty, child mortality, and illiteracy.
Lifespan is up. Access to clean water, food,
energy, and education is up. And this isn’t hap-
pening by chance — it's happening because of
innovation. Entrepreneurs armed with expo-
nential technologies are solving problems that
once seemed unsolvable. The problem is that
most people don’t hear this story. The media
is designed to sell fear, because our brains
are wired to pay attention to danger. But that
creates a warped sense of the world. My goal —
and the goal of Abundance — is to rebalance
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the narrative, to show that, while we face real
challenges, we also have unprecedented tools
to solve them.

My optimism comes from the incredible
minds T meet, the technologies I see, and the
progress that continues, quietly but powerfully,
every day. The future is not something that hap-
pens to us — it's something we create. And I
choose to be a builder.

What breakthrough technologies are
you most excited about when you look to
the future?

That’s like asking a parent to pick a favor-
ite child — but okay, here goes. I'm incredibly
excited about Al as a force multiplier. It’s not
just transforming industries — it’s becoming a
cognitive co-pilot that can help us solve prob-
lems faster than ever before. Combine that with
CRISPR and gene therapy, and suddenly we’re
talking about editing out genetic diseases or even
reversing aspects of aging.

Then there’s longevity tech — my personal
passion. We’re approaching a time when we’ll
detect diseases years before symptoms arise,
thanks to liquid biopsies and whole-body MRI
scans. Regenerative medicine, cellular repro-
gramming, and senolytics are on the cusp of rev-
olutionizing how we age.

And let’s not forget robotics and space tech.
Humanoid robots will transform caregiving, man-
ufacturing, and companionship. Starship and
lunar habitats are real now, not just sci-fi.

The magic happens at the intersection of
these technologies. It’s not one breakthrough —
it's dozens converging at once. We're living
in the most exciting time in human history.
Buckle up.

How do you measure success for XPRIZE?

At XPRIZE, success isn’t about the prize
money — it’s about the ripple effect. We measure
success by whether we've catalyzed a new indus-
try, solved a global problem, or created break-
through innovation that didn’t exist before. If a
winning team collects $10 million but the market

they ignite becomes a $10 billion ecosystem,
we’ve done our job.

We also track how many teams build viable
companies, how much outside capital flows into
the space, and whether we've influenced policy
or inspired new government or philanthropic ini-
tiatives. The goal is to create impact far beyond
the prize itself.

The Ansari XPRIZE led to the founding of
Virgin Galactic and launched the commercial
space industry. The Global Learning XPRIZE pro-
duced open-source software now helping kids
in rural Tanzania learn to read. These are last-
ing legacies that continue to grow long after the
check is handed out.

Ultimately, our mission is to inspire and
empower the world to solve its biggest chal-
lenges. When we see that happening — at scale —
that’s success.

When you look at the impact that XPRIZE
has made, what are you most proud of?

What 'm most proud of is how XPRIZE has
shown the world a new way to innovate. We've
proven that you don’t need massive institutions
or decades of bureaucracy to solve hard prob-
lems. You need a clear goal, the right incen-
tive, and belief in the power of entrepreneurs
and innovators worldwide. The Ansari XPRIZE
didn’t just get a rocket into space — it shifted our
entire mindset about who could go to space and
who could build the future. Since then, we've
taken on education, health, food, oceans, and
now healthspan — with the $101 million Health-
span XPRIZE aiming to restore function by 10
to 20 years.

But maybe the proudest moments are the
stories of unexpected heroes — teams from
small towns or underfunded labs who beat the
odds, built something incredible, and changed
lives. That’s what keeps me going. The spark
of possibility, the democratization of prob-
lem-solving. We've made it cool to tackle the
world’s biggest problems — and that’s a legacy
I'm deeply proud of. @
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